
On Twitter? Follow @ESOPMac and get the

latest happenings from around the chapter!

AROUND THE MAC

“Organizing and implementing ESOP associated events as

well as daily activities has certainly been a challenge these

past several months when dealing with Covid-19. As a

heavy highway and utility contractor, Basic Construction

has fortunately been considered essential and therefore we

have been able to continue our work schedule while imple-

menting safety precautions. Whether our employee-owners

are able to work remotely or if unable, working in small

crews and practicing social distancing, sanitary protocol

and other measures to ensure the safety of all, we have

come together as one.

Each one of our employee-owners has taken Covid-19 se-

riously and we have worked together to keep our business

as Covid free as possible. #savinglivestogether

#athometogether #basicstrong”
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ESOPs in

Action

Here we are: six

months since the

start of the pan-

demic (for the

most part), and

ESOP companies

are continuing to face the challenging

climate with the same spirit of adapt-

ability and flexibility that makes own-

ership so special.

We just held the Southeast Regional

Virtual Conference together with the

New South and Carolinas chapters.

(Look for a recap in the next newslet-

ter.) We had a great turnout and de-

livered the same high-level and in-

formative content that attendees are

used to receiving at these events.

(Minus a few hugs and handshakes.)

Just one more example of the way

the ownership spirit continues to

thrive, no matter the challenges in

front of us.

Usually this time of year is filled with 
excitement and activity as companies 
are busy planning and implementing 
their ESOP month activities. No doubt 
those celebra-tions will look 
differently this year. I can’t wait to see 
the creative ways the MAC 
companies carry on their ESOP 
month events. Have a great ESOP 
month, everyone!(Story continues on page 2)

How Companies are

Navigating the Pandemic

ESOP companies across the Mid-Atlantic have adapted to

a “new normal” as a result of COVID-19.

From smaller working groups to all-remote setups, firms

are implementing new ways to remain productive and to

keep employee-owners engaged.

Here are just a few examples:



“First and foremost, keeping open the communications channels. This has happened in several

ways:

—Weekly emails from President with updates and info.

—Lots of MS Teams Meetings, both small group sessions with our teams, and larger sessions

with the entire company.

—Lots of one-on-one phone calls, texts, Teams messages with our employees by the C-Suite.

—Lots of informal team calls and messaging, without the involvement of the C-Suite.

—We had MS Teams “Channels” conversations going, some for work and some for fun. Our fun

ones included polls and flashback pictures from past events.

—Our Employee-Ownership Committee opened a separate communications opportunity with all

employees by sending hand-written “we’re together” notes to everyone in the company. These

asked how we could help. We felt like we wanted folks to have a way to ask for help if they

needed it that didn’t go through the C-Suite.

We prepared everyone for our Share Valuation & Allocation Meeting by preparing videos. Logi-

cally these replaced the in-person meetings we would have leading up to our Value Reveal.

—We had a detailed company update where we talked about the company status, including con-

tracts, new business, and staffing.

—We had a Financial Review of 2019 video.

—We had a Financial Projections for 2020 video where we talked about the impacts of COVID on

the finances.

—We had a Valuation & Allocation Mechanics video to explain how the Valuation process went,

and how the Allocation process works.

We had our Valuation & Allocation Meeting online using MS Teams. We used MS Teams so that

folks who were working at customer sites could easily tune in. Our EOC had arranged for every-

one to get snack boxes in advance. And we had a “special guest” from the US National Aviary in

Pittsburgh visit for 20 minutes. Everyone seemed to enjoy meeting and learning about DISCO the

African Penguin with one of the Aviary’s trainers. We invited employee’s families to join us at the

end of the meeting so they could meet DISCO also.

Early on I recognized that my number-one job to get through this was communications. So

Jeanne [Roland's admin] has done a tremendous effort helping make sure that any requests for a

call was scheduled, that all of my emails were tracked and returned timely, and nobody was be-

ing left out, and nothing was being dropped. Barbara [COO] and Cheryl [CFO] have done an in-

credible job working the details of timekeeping and invoicing and all of the 3610 adjustments. All

of their work has let me focus on the lines of communication with everyone. Hopefully it’s

helped. “

(Continued from page 1)

Continued on page 3



"ComSonics offers essential services and products to the CATV industry and has enjoyed continued suc-

cess through 2020 despite the pandemic. Our communications committee is being really creative because

while a majority of our employee-owners are reporting to work as usual, many are still working remote-

ly. Looking ahead to ESOP Month, the committee is brainstorming ways to engage all employee-owners,

remind them of available ESOP resources, and to simply show appreciation for how they have exemplified

the ownership spirit during a very unique and challenging time."

“The past five months have been challenging for everyone at Biologics. We continue to do all we can to

ensure the safety and well-being of our employees, while at the same time, maintaining operational excel-

lence and supporting our clients around the world. Biologics has supported a remote office environment

since 1993, so while we have curtailed most of our on-site meetings and consulting travel, we have been

able to seamlessly adjust to remote/virtual client interactions during this time. Additionally, we are actively

supporting clients who are developing countermeasures for the COVID-19 pandemic – from vaccines and

therapeutics to devices and diagnostics.”

“The Blue Ridge Aquaculture ESOP is doing very well. Our employees, as owners, are more aware of how

their actions affect the company as a whole. They make better decisions, work safer, and have a genuine

concern for each other. During the pandemic, our employees have gone above and beyond to do their

part. They are watching signs and symptoms for themselves, their families, and their coworkers. They un-

derstand the impact that an outbreak could have on the company and on each individual from a financial

perspective. They are trying hard to protect themselves, each other, and the organization.”

ESOP 2020: Resilience and Renewal 
November 11 - 13, 2020

Click Here to Review the Agenda

Upcoming National Events

Continued from page 2

Heads up! The ESOP Association is planning to announce this year’s Company of the Year and

Chapter of the Year! Be on the look out for that news coming soon!

https://my.esopassociation.org/s/community-event?id=a1Y3i0000009WJK#/Agenda


The recent COVID-19 pandemic may

have unfortunately caused your com-

pany to close a division or location or

to lay off employees. One possible im-

pact to your ESOP or 401(k) plan due

to this reduction in workforce is wheth-

er a partial plan termination (PPT) has

occurred. A partial plan termination

can be triggered by a single significant

event or by a series of smaller events.

A partial termination occurs if the re-

duction of workforce is significant and

generally from involuntary terminations

of employment. IRS Revenue Ruling

2007-43, states that a turnover rate of

at least 20% of total participants as-

sumes a partial termination has oc-

curred. Facts and circumstances would

need to be reviewed in each scenario,

even when the turnover rate is above

or below 20%. A good time to review

the turnover rate for your plan is when

the year-end census data is being re-

viewed by your Third Party Administra-

tor (TPA). Your TPA can assist with

the calculation and any related conse-

quences.

The turnover rate is determined by di-

viding the number of participating em-

ployees who have had an employer-

initiated severance during the applica-

ble period by the sum of all participat-

ing employees at the start of the appli-

cable period plus all the employees

who became participants during the

applicable period. You should include

all vested and non-vested participating

employees. Employer-initiated sever-

ance usually refers to all terminations

other than those resulting from disabil-

ity, death or retirement after normal

retirement age, or any other voluntary

separation by the employee. Voluntary

terminations do not count in determin-

ing whether a PPT has occurred and it

is the employer’s responsibility to show

or verify that the termination was vol-

untary or involuntary. It’s important to

note that any temporarily laid off em-

ployees are not counted in the totals

unless they are not rehired by the end

of the applicable period.

You may also be wondering what the

consequences are for having a partial

plan termination in your plan. The rev-

enue ruling states that if a partial termi-

nation occurs during an applicable pe-

riod, all affected participants must be

fully vested in their accounts, regard-

less of the plan’s vesting schedule.

The applicable period generally is the

Plan Year. If you have a plan year that

is less than 12 months, you would in-

clude the plan year plus the immedi-

ately preceding plan year. If there is a

series of related terminations, then the

testing period may be extended.

It’s important to consider all facts and

circumstances when reviewing for a

partial plan termination. If your compa-

ny typically experiences turnover in

excess of 20% then this year of the

pandemic may not have caused a PPT

in your plan. You should be tracking

your turnover rates over a period of

several years to help distinguish what

is typical for your company. If you are

experiencing a partial plan termination,

then you must ensure affected former

participants receive proper distribu-

tions from the plan or risk plan disqual-

ification.

Partial Plan TerminationMAC
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