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Edible Beats, a restaurant group 
which includes the popular Denver 
restaurants El Five, Root Down, Linger, 

Vital Root and Ophelia’s Electric Soapbox, 
joins more than 100 other Colorado-based 
employee-owned companies in forming an 
Employee Stock Ownership Plan. Unique to 
this transaction is a tax-credit program from 
the Colorado Governor's Office to help with 
the costs of conversion.   
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Restaurant Group 
Edible Beats Goes ESOP
First of Many Colorado Businesses Transition 
to EO Using State Tax Credit
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These are exciting times for employee ownership in 
Colorado. The number of companies starting to transition 
to ESOPs is proof the tax credit program is working, and 
TEA applauds Governor Jared Polis for maintaining his 
commitment to employee ownership. Due to his efforts to 
make employee ownership more accessible, Governor Polis 
was awarded the ESOP Association’s Inaugural Torchlight 
Award at this year’s National Conference in Washington, 
DC. 

For Edible Beats, the ESOP process took five years, 
including a pause once the pandemic started. 

But the benefits include significant federal and local tax 
breaks and a viable business model for years to come. 

As of February 2022, Edible Beats is now 100% employee-
owned, with 330 employees enrolled in the plan. Workers 
become fully vested after five years with the company; if 
they have already been with Edible Beats for at least five 
years, that back-tenure counts toward ownership status.

The restaurant industry has endured many hardships the 
last few years and it’s uplifting to see an owner embracing 
his employees and working on ensuring long-term tenure 
and positive culture in his restaurants.  

These are exciting times for employee ownership in Colorado. The 
number of companies starting to transition to ESOPs is proof the 
tax credit program is working, and TEA applauds Governor Jared 
Polis for maintaining his commitment to employee ownership.

Order Here
Today!

https://my.esopassociation.org/s/store#/store/browse/cat/a0s3i000008WwwtAAC/tiles
https://my.esopassociation.org/s/store#/store/browse/cat/a0s3i000008WwwtAAC/tiles
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Time to Double Down on Employee 
Engagement

PRESIDENT'S COLUMN

During a pandemic that sent our economy into major 
convulsions, the ESOP community was able to persevere 
and, in many cases, thrive because of the inherent culture 
and values that form the core principles of employee 
ownership. Just as we were emerging from the economic 
disruption of the pandemic, Russia’s invasion of Ukraine 
turbo-charged the inflationary pressures through higher 
energy and food prices, as well as massive new military 
spending. Shortages in essential parts for a modern 
economy – particularly a global shortage in silicon 
microchips – and the economic uncertainty facing our 
ESOP companies is palpable. Now we face the possibility of 
stagflation, a brutal combination of inflation and recession 
that has created another round of internal reviews of 
business plans, budgets, and operations for the U.S. 
business community.

ESOPs, with our focus on ownership culture, must be 
particularly vigilant in these times to employee needs 
and worries and factor in the unintended consequences 
and messaging that can be sent through budgetary 
priorities. Especially when workforce shortages and “the 
great reshuffle” persist, current economic and workforce 
challenges place an even bigger premium on ensuring the 
best and brightest employee owners remain with your 

company. Fortunately, 
this is one success 
factor that is actually 
within ESOP leaders’ 
control. Amidst the 
corporate belt-tightening 
that occurs during 
difficult periods, there 
may be a temptation 
for ESOP leaders to 
cut back budgets for 
employee education and 
development. Yet now is exactly the wrong time to cut costs 
by taking away critical resources devoted to professional 
development, especially if your business wants to attract 
and retain top-tier talent.

Instead of discontinuing or paring back these investments 
in people, this is a perfect opportunity to lean into employee 
engagement, education, and development. Investing to 
help employees, especially younger employees, grow in 
their jobs leads to a workforce that is more satisfied and 
committed to the company’s future. People pay attention to, 
and your culture can become defined, or redefined, by your 
company’s priorities when times get challenging. 

We know ESOPs have a great advantage 
over non-ESOPs because of the inherent 
value of ownership and the ability of 
ESOPs to help employee owners achieve 
their financial life-goals. We also know 
that younger workers’ (18-39) ESOP 
participation contributes significantly to 
their attitudes toward their employers. 
In fact, research done by the Employee 
Ownership Foundation showed that 
younger ESOP participants were much 
more likely to stay at their jobs compared 
with non-ESOP participants.

Communication plays a huge role 
in this effort, with our EOF research 
showing that good communication about 
your ESOP leads to greater satisfaction, 
a perception that employee owners are 
treated fairly, and an increased likelihood 
of staying with the company. Again, these 
are all things that you can control both 

By Jim Bonham, President and CEO, The ESOP Association

https://teambuilding.com/blog/employee-turnover-statistics
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to help you hire and to help keep your best employees. 
For our ESOPs who need more guidance in the area of 
communications, TEA has ample resources at your disposal 
to help you ramp up an effective, impactful employee 
engagement strategy. We just completed our annual 
training program that operates in conjunction with the 
University of Pennsylvania and will be convening our first 
ESOP CEO Summit in August. With Employee Ownership 
Month (EOM) coming up in October, ESOPs have a prime 
opportunity to plan activities and communications to 
educate and motivate employees while celebrating the 
unique culture and benefits of employee ownership. TEA 
will be conducting free webinars throughout August to help 
our members with their EOM efforts.   

In addition to communication, it’s important to ensure 
employee owners feel like their company is supporting 
their professional development. This is especially critical 
for retaining younger workers, who are just beginning to 
set their career goals and want to be sure their employer is 
helping keep them on the right track. One great way to help 
employees continue their development is through attending 
relevant conferences and outside events, which in addition 
to the education they provide are also a great opportunity 
to network and build relationships with their peers. 

Your membership in The ESOP Association gives you  
 

access to many events throughout the year that provide 
these types of opportunities. From our state and regional 
chapter conferences this fall to our annual Employee 
Owned 2022 Conference in Las Vegas the second week 
of November, our events are carefully curated to provide 
the best education and networking opportunities for our 
members. Our events feature renowned expert speakers 
on a host of topics critical to ESOPs and provide value to 
employee owners at all levels of your business. Our post-
conference surveys all demonstrate that attendees return to 
work excited and reinvigorated to engage their peers.

As ESOPs continue to face economic headwinds, it’s 
more important than ever to ensure our greatest assets, 
our employee owners, are satisfied in their jobs. We should 
remember that employee ownership is a two-way street, 
that employees’ financial futures are tied to the company’s, 
and vice versa. What unites us all is that shared sense of 
responsibility that comes with employee ownership, which 
contributes to our unique culture that separates ESOPs 
from other businesses.

ESOP leaders should look for more ways to creatively 
engage with employee owners and contribute to their 
professional development. Cutting back on these resources 
and opportunities is not only shortsighted, but goes against 
the entire culture of ESOPs and employee ownership.  
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Inviting a Member of Congress to Your 
Business 

 A D VO C AC Y

Congress has traditionally been described as “on 
recess” during August.  Recess in this usage has more 
to do with a parliamentary break than a playground, 

of course, but for certain news and commentary outlets, 
the implication is that when Congress is not in session, our 
Representatives and Senators simply aren’t working.  This 
is not just misinformed; it glosses over a prime opportunity 
for voters to connect with their federal representatives, and 
vice versa.  

To be sure, some Members of Congress take vacations 
in August – many have families and, like the rest of us, 
try to find time to get away and spend time together.  
However, the August congressional break is about 5 weeks, 
and for much of that time Members are working in their 
home districts – and therein is the key opportunity ESOP 
companies should capitalize on. 

  

Every ESOP company should reach out to its Member of 
Congress in July to find a good time for an August visit.      

During TEA’s Advocacy Academy this year, we had a great 
presentation on how to invite your Member of Congress 
to your business.  If your company is interested, we can 
walk you through the simple process of making a request.  
Should your Member choose to visit, TEA staff can help you 
prepare and make the tour successful.  The process involves 
three simple steps: first, make the invitation by requesting 
a visit; second, work with the Member’s and TEA staff to 
make the visit a positive, productive experience; and third, 
capitalize on the visit with timely follow up.   

When the Member of Congress arrives, it’s time for your 
company to shine: share what you do, how many employee 
owners there are, how ESOPs benefit employee owners and 
your community, and what key federal policies support 
employee ownership.  Above all, let them see a production 
line, talk with employee owners throughout the company, 
and experience “a day in the life” at your company.  In our 
presentation at Advocacy Academy, this was referred to as 
“letting them push the button.”   A Member of Congress 
who has a personal, interactive experience will remember 
it more distinctly than just a visit in a boardroom.  As one 
Member of Congress I worked for liked to say, “show and 
tell still works.”  

Members of Congress do receive a lot of event invitations 
and are sometimes booked weeks or months in advance.  If 
your invitation is declined – what next?  Don’t take “no” 
for an answer, and politely counter with two constructive 
alternatives.  First, offer to bring a small group of employee 
owners (5-7 at most) to meet the Member at their local 
district office.  This is a great introduction to your Member 
of Congress, and it takes less time than a company visit.  
TEA staff can help prepare employee ownership talking 
points and handouts for your meeting.  Second, offer the 
Member a tour of the business at a later date, perhaps in 
October during Employee Ownership Month.  In an election 
year, Congress is largely not in session during October, and 
most Members of Congress (wearing their candidate hats 
right before the election) will be eager for opportunities to 
meet with voters. 

Now that you’ve got the basics, reach out and invite your 
Member of Congress to visit next month!  Contact the local 
congressional office, often called a district office, and ask 
how to invite the Member to visit your company.  They will 
probably direct you to a website link where you can fill out 
some basic information, or perhaps give you a name and/
or contact for staff member who coordinates this function.  
Make the request and then follow up.   

After two-plus years of a pandemic, most politicians of 
all stripes are eager to be seen in public and engaging with 
their constituents. Don’t forget, it’s an election year, so 
Members of Congress have a particularly acute sense of the 
need to be out in the community leading up to November.  

So offer to show them what you do, ensure they meet 
with both rank and file employee owners and company 
leadership, and remember to let them “push the button.”  

Without votes and committee meetings 
in Washington, your Member of Congress 
is more available to meet, tour your 
business, and learn more about ESOPs 
and our value to our communities.  In 
my decades of experience on Capitol Hill, 
I’ve found this to be the most effective 
way to build a relationship with your 
Member, which is critical to protecting 
and promoting employee ownership.
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The ESOP Association sends our heartfelt congratulations to Vermont 
Information Processing (VIP), which is celebrating 50 years in 
business this year!

This month, we are delighted to share 
that Hillary Hughes, a Director at ESOP 
Association member Prairie Capital Advisors, 
has received a prestigious award from The 
M&A Advisor, a premier M&A think tank and 
leadership organization.

Earlier this month, Ms. Hughes was 
announced as a recipient of The M&A 
Advisor’s Emerging Leaders Award. The 
award is given each year to “recognize and 
celebrate the achievements of young M&A, 
Financing and Turnaround professionals who 
have reached a significant level of success 
and made notable contributions to their 
industry and community.”

ESOPs

Prairie Capital Advisors’ Hillary Hughes 
Earns Prestigious Award

LEARN MORE

Vermont Information Processing 
Celebrates 50 Years in Business

  IN THE NEWS

VIP, based in Colchester, VT, and with 600 employee owners and 100 
percent employee ownership, provides software solutions for the 
beverage industry, and its customers include some of the largest 
beverage companies in the world like Anheuser Busch 
and Pepsi as well as small local craft beer makers. LEARN MORE

New Western Region Chapter Executive Announcement!

We are thrilled to announce that Jen Wood, TEA’s Deputy Director of Events 
& Attendee Experience, is joining the Chapter Executive team of The ESOP 
Association beginning on August  1, 2022.  She will provide Chapter Executive 
services to the Northwest, California & Western States, Southwest and Hawaii 
Chapters of TEA.

Prior to joining us in April 2021, Jen served as Senior Association Executive at a 
Washington, DC-based association management company.  She has more than 12 
years’ experience in association management for domestic and international-based 
associations and has planned and executed over 70 successful events worldwide.

Jen attended the University of Delaware (Go Blue Hens!) and graduated with a B.A. 
in Communications.  She is relocating to Denver, CO with her husband, Nick, and 
their dog Lincoln.  In her free time Jen loves spend time with family and friends, 
travel, bike and can’t wait to get back into skiing. 

Has your company or one of your employee 
owners been recognized recently? Share the great 
news with TEA — we love to celebrate with you!

https://www.prairiecap.com/news/hillary-hughes-announced-as-winner-of-emerging-leaders-award
https://vermontbiz.com/news/2022/july/17/tracking-beverage-industry-vermont-information-processing
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Five Keys for Unlocking a Shared 
Ownership Culture

A senior leader said this at our one of planning retreats 
for ownership culture. When a company becomes 
employee-owned, it’s tempting to focus on education 
and communication about the ESOP. The logic is 
straightforward: if people can understand the financial 
opportunity, they will begin to think, feel, and act like 
owners. But behavior isn’t driven by logic alone. 

Think of company culture as the “collective habits” 
of employees—the ways people behave day-to-day, 
automatically, without deliberate thinking. Changing 
attitudes and behaviors requires shifting collective habits. 
If you’ve ever tried to break a bad habit, or form a good 
one, you know that success doesn’t hinge on simply being 
persuaded. A compelling explanation that smoking is 
unhealthy is rarely sufficient to quit.

Likewise, employees don’t automatically act like owners 
because they’ve learned how the ESOP works. So what 
can you do? The good news is that many companies have 
successfully changed their culture over time, and 40 years 
of ESOP research have highlighted what matters most. 
Below are five principles (and one foundational component) 
for building and strengthening a culture of shared 
ownership.

Leadership is Foundational 
Leaders’ behavior is arguably the most important driver 

of company culture. A leader who affirms an employee 
who admits a mistake, and asks what they learned, 
cultivates a culture of honesty and learning. A leader who 
micromanages their team and dismisses employee ideas 
creates a culture of disengagement, where employees don’t 
contribute their opinion. Employees notice—what leaders 
say, what they do, what they do or don’t pay attention 
to. Leaders have an outsized influence on the company 
environment, and their commitment and attention is 
indispensable for championing the principles that follow.

Good leaders in employee-owned companies are self-
aware, build good relationships with others, and develop 
their teams. They foster participatory and inclusive 
environments that engage employees to meet shared goals 
and achieve common vision. 

Culture change requires holding leaders accountable. 
Hiring, promoting and developing leaders who can cultivate 
ownership culture entails setting clear expectations: 
establishing leadership competencies, feedback and 
development, and at times, letting go of leaders who are not 
willing to change. 

Key #1: Meet Minimum Requirements 
for a Good Working Environment 

It’s hard to feel like an owner if you’re struggling to 
pay bills, worried about unsafe working conditions, or if 
a supervisor regularly berates you. Companies have to 
provide employees fair pay and good working conditions, 
the “minimum requirements” for a good job. If these are not 
in place, employees will remain distracted and disengaged. 

Meeting these minimum requirements has been 
challenging in the last two years, given inflation, rising wage 
competition, and the COVID-19 pandemic. Many companies 
have raised salaries, invested in mid-year raises, or made 
periodic inflation payments to those on the lower end of the 
pay scale. When possible, some companies have reduced 
time in the office, to control commuting expenses. 

Workers deeply value being treated fairly. Transparent 
communication about the decision-making process can 
be just as important for the perception of fairness as the 
actual decision-making itself. Employees are more likely to 
believe the company is fair if they are given a chance to be 
considered for promotions, feel supported in their overall 
well-being (e.g. mental health), and have regular affirmation 
of their contributions. 

You may have heard the axiom, “People don’t leave 
companies; they leave supervisors.” Leaders’ emotional 
intelligence, and the relationships they develop with their 
people, matter immensely for creating a good and fair work 
environment. 

Key #2: Embed Growth and Challenge

If you want people to take initiative and feel responsibility 
for the success of a company, you have to create 
opportunities for growth. 

Think about how to embed enjoyable challenges in 
people’s everyday jobs. Many companies use minigames 
model from the Great Game of Business, where they create 
scoreboards for an important short-term metric that they 

“If you want people to act like owners, 
you have to treat them like owners.”

By Linshuang Lu, MSOD, Managing Principal, Praxis Consulting Group, Inc.
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hope to improve. This could be anything, such as delivery 
time, fuel costs, new customers, or “more kindness/less 
gossip.” If the team achieves the goal, there is a short-term 
reward (often financial) for everyone. This is a fun way to 
encourage employees to target their efforts. 

People value working at a company where they have 
learning opportunities and clear career paths. Training and 
professional development opportunities can be provided 
to everyone, including administrative, production and field 
staff. Creative options might include: leading or being part 
of a committee, cross-training on different equipment, 
supporting leadership opportunities outside the company, or 
pursuing GEDs, Bachelor’s degrees, or taking English classes. 
Increasing responsibilities and giving stretch assignments 
can also engage high potential employees with a challenging 
growth opportunity. 

Key #3: Facilitate Autonomy and Participation

This is one of the most misunderstood elements of 
creating an ownership culture. Autonomy does not mean 
erasing rules or structures, or giving everyone equal say in 
all decisions. It does mean providing people freedom within 
boundaries and with clear goals. Managers can give their 
team members autonomy through setting expectations 
and holding them accountable, without micromanaging the 
details.

Effective participation also results when employees 
provide input into decisions that affect their work through a 
clearly-articulated process. Depending on your industry, this 
may look different. A professional services company can give 
departments and workers the freedom to choose when and 
where they work, as long as they meet client expectations 
and reasonably accommodate internal meetings. A customer 
service team worked together to figure out the best work 
shifts to give people the schedules they wanted and meet 
customer visit needs. Daily huddles can give team leaders the 
forum to allocate and coordinate work. 

Many manufacturing companies engage employee teams 
in decisions about what the factory floor looks like, what 
equipment to purchase, or improving existing processes. 
Lean manufacturing methods can be applied with high 
worker involvement and participation. 

Committees and task forces can give people freedom 
to gather and work on shared goals together. Common 
committees might include: culture, safety, wellness, quality, 
technology, innovation, diversity, equity, and inclusion. 
Committees function best when there is a clear charter for 
their work, and an executive sponsor to liaise with leadership 
and provide coaching and support for the committee chair. 

Financial literacy education equips employee-owners with 
the knowledge and understanding on how best they can 
drive company profitability. Understanding the company’s 
financials can be a turning point for employee-owners to 
feel empowered to think like an owner. Interactive activities 

can make this fun and memorable, whether that’s creating a 
personal income statement, guessing cost of goods sold for 
key products, estimating the top ten costs for a department, 
or identifying where fellow employee-owners may “show up” 
in a financial statement. 

When this is coupled with regular communication about 
the company’s financial performance, employee-owners have 
much greater knowledge and context for how they can best 
influence the company’s success. 

Key #4: Create Community

No one wants to be ‘treated like a number.’ If an employee 
has no meaningful relationships at work, they are unlikely to 
act like an owner. In a culture of shared ownership, everyone 
feels a sense of belonging and community. 

Leaders make a difference when they connect with 
employees, understanding their circumstances and who 
they are. Companies can encourage relationship-building 
with small investments, like a budget for managers to take 
their teams members out for lunch, a peer buddy system 
as part of onboarding, or social events. Sometimes it helps 
to rearrange physical space, e.g. moving the engineering 
department to be closer to manufacturing. New connections 
might develop through fun activities like a scavenger hunt 
with inter-department teams. 

Virtual and hybrid companies have to be more creative. 
All-virtual companies might invest in dedicated off-site 
teambuilding a few times a year, so people have a chance to 
connect in person. Hybrid companies might also sponsor 
regular social events, or work meetings where in-person 
attendance is encouraged or required. They might also 
support online chat avenues such as Slack or Teams. 

Attending to diversity, equity, and inclusion makes it more 
likely that all employees feel they belong, not just certain 
groups. While race and gender are top of mind when we 
think about diversity, companies should also consider other 
social identity groups such as sexual orientation, education, 
geography, and ability. Most employees are well-intentioned 
and strive to treat everyone fairly, but may be unaware of 
how their behavior excludes someone. Diversity, equity, and 
inclusion training can help people gain deeper understanding 
of themselves and each other. 

Employees and leaders from marginalized groups might 
think it risky to speak up about their experiences or to 
ask for changes, even relatively simple requests (e.g. not 
scheduling meetings on a cultural or religious holiday). 
Inviting people from underrepresented groups to step up 
in leadership and connect with one another can foster 
belonging and elevate their perspectives. For example, 
some companies have Spanish-language communications 
committees or supervisor support groups. Many companies 
have also created affinity groups, based on race, gender, 
sexual orientation, or other social identities, for professional 
development and support. When staffing a committee or 
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task force, consider making sure that a few people from 
underrepresented groups are members, and that their 
perspectives are welcomed, valued and respected. 

Key #5: Connect People to Purpose

People want their work to contribute to a greater purpose. 
Ownership isn’t only about benefiting oneself, but about 
sharing responsibility. Significance in work comes from 
improving the lives of others (or the planet, as younger 
generations care increasingly about environmental impact).

Companies can foster a sense of significance and 
collective responsibility by acknowledging the impact of 
people’s actions. It might be as simple as recognizing how 
employee-owners’ work helps each other. When accounts 
payable stays on top of invoicing, human resources is less 
stressed about meeting payroll, and procurement can secure 
larger shipments of materials. When the early shift cleans 
their workspace and communicates clearly, the second shift 
can get started more easily.  

Connecting employee-owners to the final use of a 
company’s product or service can also highlight how their 
day-to-day work is meaningful. Displaying products that the 
company helped produce in the entryway, regularly sharing 
customer testimonies, or inviting employees to attend a 
trade show where they get to meet clients, can all be ways to 

elevate purpose. 
Community engagement can give help people feel greater 

pride and purpose. Some companies give employees 
paid-time off for volunteering, while others may have a 
committee dedicated to organizing community activities 
and charitable giving. More employee-owners also value 
company efforts to develop environmentally sustainable 
practices.

Finally, creating shared wealth for fellow workers is a 
compelling purpose, too. Employee-ownership provides 
an alternative to conventional capitalism, where wealth is 
concentrated for a select few, and where corporate profits 
come at the expense of workers. Employee-owners are often 
excited to get involved with promoting employee ownership 
as a movement for running businesses and sharing wealth. 
Getting involved with national and regional employee 
ownership meetings, organizing donation campaigns to 
the Employee Ownership Foundation, and participating 
in national or state advocacy efforts are popular ways 
for employee-owners to get connected with the broader 
purpose of spreading the message of employee ownership. 

Employee ownership is powerful because it is about 
more than just the bottom line and the financial retirement 
benefit. While we all do care about money, shared ownership 
is more actualized when we are in an environment where we 
experience growth, purpose, autonomy and community.  

EOAN OR 
ADVOCACY

AD

14         Join us for TEA National 2022      May 2-4 in Washington D.C.

Join the leading grassroots 
advocacy network ensuring that 
employee ownership grows and 
thrives in the U.S. It’s easy and 
important to your business! 

ADVISE. ADVOCATE. ADVANCE.

Go to esopassociation.org/eoan

To join, simply scan 
this box with your 
smart phone. 

SCAN ME

P R O G R A M

If you have an existing relationship with your lawmakers, let TEA know!

Start by completing the interest form at 

ESOPassociation.org/ESOP-Ambassadors to 

tell us about yourself and your relationships. 

A member of our Advocacy Team will reach 

out to you once your form has been reviewed.  

Don’t have a relationship yet? 

That’s ok, the ESOP Ambassador 

Program can help you develop 

lasting relationships with your 

elected offi cials.

ESOPassociation.org/ESOP-Ambassadors

+

BE AN ESOP LEADER. JOIN TODAY!

https://my.esopassociation.org/s/community-event?id=a1Y3i000000juGA#/OVERVIEW
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Registration has officially opened for Employee Owned 2022, the largest and most 
comprehensive ESOP Conference in the world, and we want to see you there!

Now in its 30th year, EO22 will take place at Caesars Palace in Las Vegas. This event is THE 
comprehensive educational event for ESOPs that includes leading technical topics, senior 

level learning tracks, and best- in-class networking and speakers.

Comprehensive Programming and Tracks for:
• CEO/CFO/C-Suite
• Department Heads & Supervisors
• HR Staff
• Trustees
• Board Members
• Employee Owners
• Anyone new to ESOPs
 
Pre-Conference Sessions
The conference kicks off with pre-conference sessions which 
are included in the cost of registration for in-person attendees. 
Trying to figure out what to attend or what’s new? We will be 
hosting a pre-conference program overview and orientation.
 
Communities & Pavilion
Building on last year’s ESOP Communities and Pavilion, this 
year’s sponsor and exhibitor space is a centrally located hub of 
activity for the conference. Meet our sponsors and partners, 
network with your fellow attendees and Association Professional 
Staff, and talk to expert advisors.
 
World Class Speakers
High-level keynote speakers will challenge you to think in new 
ways about your business, your ESOP, and the competitive 
advantages employee ownership can create if properly 
harnessed. From building your business into an innovation 
powerhouse to learning to adapt in an ever-changing business 
landscape, get the insights and tools you need to lead your 
organization, no matter your title.

Venue
EO22 returns to the famous and recently renovated Caesars 
Palace. Visit the venue page to learn more about this world- 
renowned venue on the Las Vegas Strip and when you can 
book your room reservation through our conference portal. 
Visit Venue Page
 
Travel
Do you plan on attending EO22 in person? Make sure to 
check our travel page for tips and updates.

Credits
This event qualifies for the following educational credits: 
CPE & SHRM PDC  or a Certificate of Attendance.  Final 
credit hours available will be confirmed once all conference 
sessions and schedules have been finalized.

EMPLOYEE OWNED 2022 REGISTRATION OPEN!

EO22 speakers will leave you inspired, 
motivated, and recharged.

Register Today!

Join us in-person or virtually  

November 9-11, 2022

EOAN OR 
ADVOCACY

AD

14         Join us for TEA National 2022      May 2-4 in Washington D.C.

Join the leading grassroots 
advocacy network ensuring that 
employee ownership grows and 
thrives in the U.S. It’s easy and 
important to your business! 

ADVISE. ADVOCATE. ADVANCE.

Go to esopassociation.org/eoan

To join, simply scan 
this box with your 
smart phone. 

SCAN ME

P R O G R A M

If you have an existing relationship with your lawmakers, let TEA know!

Start by completing the interest form at 

ESOPassociation.org/ESOP-Ambassadors to 

tell us about yourself and your relationships. 

A member of our Advocacy Team will reach 

out to you once your form has been reviewed.  

Don’t have a relationship yet? 

That’s ok, the ESOP Ambassador 

Program can help you develop 

lasting relationships with your 

elected offi cials.

ESOPassociation.org/ESOP-Ambassadors

+

BE AN ESOP LEADER. JOIN TODAY!

https://my.esopassociation.org/s/community-event?id=a1Y3i000000juGA#/OVERVIEW
https://my.esopassociation.org/s/community-event?id=a1Y3i000000juGA#/PROGRAM
https://my.esopassociation.org/s/community-event?id=a1Y3i000000juGA#/PROGRAM
https://my.esopassociation.org/s/community-event?id=a1Y3i000000juGA#/SPONSORSHIPS
https://my.esopassociation.org/s/community-event?id=a1Y3i000000juGA#/SPEAKERS
https://my.esopassociation.org/s/community-event?id=a1Y3i000000juGA#/VENUE
https://my.esopassociation.org/s/community-event?id=a1Y3i000000juGA#/TRAVEL%20INFO
https://my.esopassociation.org/s/community-event?id=a1Y3i000000juGA#/CE%20CREDIT%20INFO
https://my.esopassociation.org/s/community-event?id=a1Y3i000000juGA
https://my.esopassociation.org/s/community-event?id=a1Y3i000000juGA#/REGISTRATION
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Teaching EOs to Understand Ownership 
Culture 

When I was first introduced to the idea of 
employee ownership, I assumed, like many, that 
it shouldn’t be that difficult to get employees 

excited about employee ownership; after all, they pay 
nothing to get something, right?  It’s been nearly 30 
years since I was introduced to the concept of employee 
ownership, 20 years actively teaching it, and I have found 
nothing easy about it. 

I have heard it said that everyone has their own 
culture that they bring to the workplace and if we don’t 
intentionally strive to create a unique culture, then what 
you have is a melting pot of many different cultures.  The 
lack of a common cultural language means we have no 
sustainable way to connect/teach ideas.  Sure, we need 
to acknowledge the ethnic, socioeconomic, and other 
macro culture issues that are present, and we better 
understand those issues related to diversity, equity, and 
inclusion; however, many companies have proven that you 
can develop an “overlay” of sorts using an “ownership 
mentality” as the central driver.  

There are many strategies for creating an “overlay of 
culture” in your organization.  Here are the top three:  
1. Make sure your company has a clear, unique, and 

translatable story.  Start with your “why.”  Starting 
with, “why did the company go ESOP?”.  From there, 
move to make sure each of your leaders has a clear 
2-minute story about why they care about the ESOP and 
what it means to them.  As you roll out or refresh your 

Patrick Carpenter, President GRITT Business Coaching

ESOP culture, find those EOs passionate about the ESOP 
and capture their stories on videos to be shared in and 
outside your company.

2. Be sure people have a common teachable “blocking 
and tackling” message about how to think about 
ownership.  Using the example of renting vs. owning a car 
proves to be a quick and easy way to make the point that 
we are all owners.  As a frequent renter of cars, I have yet 
to take my rental car through a car wash.

3. Being present for each other.  One of our coaches 
has done a lot of research into cultural anthropology, 
and it turns out there are unique differences between 
cultures that survive a long time and flourish and those 
that disappear.  According to Dr. Angeles Arrien, the first 
universal communication principle is to “Show up and 
Choose to be Present.”  In high-performance cultures, it is 
more than showing up to a meeting or a conversation; it 
is about being mentally and emotionally present.  Trust is 
built when you are present and eroded when you are not.  
Your relationships may benefit if you don’t always look at 
your phone or scan your laptop while someone is talking to 
you.  While the other person probably won’t say anything, 
your actions speak volumes. 

Developing an employee ownership culture takes 
intentional consistent work.  Whatever strategies you choose 
to implement be sure you survey and keep score on your 
employee engagement efforts and always keep in mind that 
TEA and your involvement in the association has real value.  



July 2022 | 13

The ESOP Association is proud to offer education sessions suggested, developed, and presented by our Professional and 

Corporate members!  All the sessions slotted for this Fall are based on attendee survey feedback, speaker proposals, and 

trending topics.  The session titles and descriptions are then selected and refined by advisory committees and programming 

volunteers. These same volunteers help select speakers from around the Country (most of them from your local Chapter!)

We are proud to offer timely first-class educational content identified, selected, and presented  
by your ESOP peers!  Make plans to join us this Fall!     

DATE(S) CHAPTER EVENT LOCATION URL

8/2/2022 MAC HR Roundtable Fairfax, Virginia https://my.esopassociation.org/s/community-event?id=a1Y3i000000jvZk

8/4/2022 OH/KY Thoroughbred Confer-
ence Lexington, Kentucky https://my.esopassociation.org/s/community-event?id=a1Y3i000000jvZf

8/4/2022 National Employee Ownership 
Month Virtual Series Virtual https://my.esopassociation.org/s/community-event?id=a1Y3i0000095pMo

8/11/2022 National Employee Ownership 
Month Virtual Series Virtual https://my.esopassociation.org/s/community-event?id=a1Y3i0000095pMo

8/11/2022 MN/DAKS Beer & Banter TBD https://my.esopassociation.org/s/community-event?id=a1Y3i000000jvnZ

8/14/2022 – 
8/16/2022 National CEO Summit Park City, Utah https://my.esopassociation.org/s/community-event?id=a1Y3i0000095nI6

8/18/2022 National Employee Ownership 
Month Virtual Series Virtual https://my.esopassociation.org/s/community-event?id=a1Y3i0000095pMo

8/18/2022 HI Summer Conference Honolulu, HI

8/25/2022 National Employee Ownership 
Month Virtual Series Virtual https://my.esopassociation.org/s/community-event?id=a1Y3i0000095pMo

9/12/2022-
9/14/2022 Multi Multistate Regional 

Conference Hershey, PA https://my.esopassociation.org/s/community-event?id=a1Y3i0000095mIS

9/15/2022 MN/DAKS Women in ESOPs Minneapolis, MN https://my.esopassociation.org/s/community-event?id=a1Y3i000000jwpG

9/20/2022-
9/22/2022 Multi Midwest Regional Con-

ference Milwaukee, WI https://my.esopassociation.org/s/community-event?id=a1Y3i000000jsJO

9/22/2022 SW Fall Conference Pflugerville, TX https://my.esopassociation.org/s/community-event?id=a1Y3i000000jtAa

9/28/2022-
9/29/2022 NS Fall Conference Nashville, TN https://my.esopassociation.org/s/community-event?id=a1Y3i0000095nRR

9/27/2022-
9/28/2022 MAC/CARS Fall Conference Richmond, VA https://my.esopassociation.org/s/community-event?id=a1Y3i000000jw1b

9/28/2022-
9/30/2022 CAWS Annual Conference San Diego, CA https://my.esopassociation.org/s/community-event?id=a1Y3i000000jwoS

10/5/2022-
10/6/2022 NE Fall Conference Springfield, MA https://my.esopassociation.org/s/community-event?id=a1Y3i0000095nA1

10/6/2022 MN/DAKS Fall Conference Sioux Falls, SD https://my.esopassociation.org/s/community-event?id=a1Y3i000000jtNH

10/13/2022 MN/DAKS Beer & Banter TBD https://my.esopassociation.org/s/community-event?id=a1Y3i000000jvne

10/19/2022-
10/21/2022 Multi Great Lakes Regional 

Conference Sandusky, OH https://my.esopassociation.org/s/community-event?id=a1Y3i000000jvZa

11/9/2022-
11/11/2022 National EO2022 Las Vegas, NV https://my.esopassociation.org/s/community-event?id=a1Y3i000000juGA

Education & Networking Opportunities

Don’t miss the opportunity to participate in your local Chapter meeting or join us in Las Vegas for the largest ESOP Conference in the World!  
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Employee Ownership Month  
Virtual Miniseries

NEW Employee Ownership Month Resources Exclusively for TEA Members

Employee Ownership Month (EOM) is an opportunity for ESOP companies across the country to educate 
employee owners and the public about the tremendous benefits of ESOPs and employee ownership. Each 
October, our member companies celebrate Employee Ownership Month with a series of entertaining and 
educational activities that promote the entrepreneurial spirit of ESOP culture, and the value ESOPs provide in 
our communities nationwide. 

To help ESOP companies find new ways to celebrate and promote employee ownership, The ESOP Association is 
providing four short webinars to jumpstart your thinking about ideas and events for EOM. This is a great opportunity to 
hear from other ESOP companies as they gear up for Employee Ownership Month 2022.  

Additionally, learn about how you and your company can proudly display the pride, responsibility, and financial benefits 
that comes with being an owner by fundraising for the future of employee ownership. ESOPATHON is a fun, engaging, 
and participatory way to help build the employee ownership community. By participating you will make a real contribution 
towards the Employee Ownership Foundation, raising awareness for ESOP companies and expanding the knowledge and 
opportunity for future employee-owned companies.

Click here to register today!

August 4, 2:00 PM: Games & Activities 

This session will provide 20 activity ideas in 20 minutes with 
some time for Q & A at the end.  Employee Owners will share 
best practices on engaging their colleagues during EOM.  This 
session is a must for communication committee members and 
those responsible for planning Employee Ownership Month 
activities in their company.  

August 11, 2:00 PM: Community Involvement 

Employee Owners are active in their local communities.  Join this 
session to learn how ESOP companies are spreading the word 
about employee ownership while contributing and benefiting 
others in their hometowns.  Employee Ownership Month is the 
perfect time to help those in need!   

August 18, 2:00 PM: Engagement 

Is what we are doing working?  Join this session to learn what 
other ESOP companies are doing to measure the level of 
engagement in their organizations.   Identifying metrics and goal 
setting will be an important topic covered in the session that you 
won’t want to miss. 

August 25, 2:00 PM: Outreach 

Public Affairs and Advocacy are critical to maintaining ESOP 
benefits.  Join this session to learn how ESOP companies 
are engaging Local, State, and Federal Representatives and 
discussing Employee Ownership.  Has your Governor made 
a proclamation that October is Employee Ownership Month? 
Have your Representatives visited your company and talked 
with the Employee Owners? Do your employee owners know 
about the Employee Ownership Action Network (EOAN)?  Join 
this session to learn how it is done and how to get involved!

Please note: Registration for the webinars closes at 5:00 PM EST the 
day before the scheduled session. 

Webinars recording and other resources available for download can be 

found on TEA’s interactive network, The HUB. 

https://my.esopassociation.org/s/community-event?id=a1Y3i0000095pMo
https://network.esopassociation.org/home


Welcome New Members

The ESOP Association would like to welcome our new corporate 
members that joined in June 2022.  

California/Western States Chapter:
DCC Companies Inc., DBA Matrix Construction 
Services

Marina Landscape, Inc

Iowa/Nebraska Chapter:
Quadrant Holdings, Inc.

Michigan Chapter:
Covenant Eyes

New England Chapter:
New England Discount Retailers, Inc.
Integrated Construction, LLC

New South Chapter:
Radiance Technologies

Ohio/Kentucky Chapter:
VisionFirst

Wisconsin Chapter:
New Glarus Brewing Company
Advanced Physical Therapy &  
Sports Medicine, SC
Carpetland USA

 M E M B E R S H I P  U P DAT E

Take a moment and reach out to welcome your fellow 
ESOP members. You can search for these and all 
members in the Membership Directories here: 

 You must be logged in to your membership record to access.

July 2022 | 15
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The ESOP Association Administration Handbook, an essential 
resource for anyone responsible for administering an ESOP, 
will take you from the beginning steps of setting up an 
ESOP through crucial aspects of compliance, all the way to 
government regulations and reporting.

The ESOP Association
International Employee Ownership Center
200 Massachusetts Ave. NW, Suite 410
Washington, DC 20001
202-293-2971
www.esopassociation.org

The ESOP Association  
Administration Handbook  
Now Available for Purchase

TEA’s Chair of the Advisory Chair’s Committee 
and former Chair of the Advisory Committee on 
Administration Lori Stuart, Senior Manager, Crowe, 
LLP, says, “This book is absolutely essential for all 
ESOP Admins to own.  No matter your experience or  
at what stage your company’s ESOP – this book 
provides every administrator with the resources 
needed to do their job effectively and efficiently.”

Lynn Archer, Sr. Vice President, GreatBanc Trust 
Company, and Chair of the Advisory Committee on 
Administration says “I’m really proud of the work our 
committee has done by giving thoughtful, detailed and 
comprehensive instruction on ESOP Administration.  
Whether the reader is a novice or a skilled professional 
– this Handbook is an essential resource.” 

How Do You Get the Most Out of Your Membership with 
The ESOP Association?

A great first step to getting the most out of your membership 
with TEA is to get involved with your local Chapter. 

TEA’s exclusive 18-chapter network produces more than 150 
educational and networking events each year where you can 
gain new skills or sharpen existing ones. Membership in your 
local chapter is included with your membership to The ESOP 
Association.  

Getting involved with your local chapter can take many forms:

• Attend a local event – all chapters have in-person events in the 
Spring and in the Fall.  These events can take many forms – from 
full multi-day conferences which can include roundtables for your 
CEO, CFO, HR professionals or ESOP Committee members, to 
social events including golf outings or networking receptions.  
For more information on events at your chapter, visit: 
https://esopassociation.org/chapters

• Speak at an upcoming event – do you have an idea for a topic 
to present?  Has your ESOP implemented a Best Practice on 
ESOP Culture?  Why not share your experience/success with 
your fellow ESOPs?  Contact your local chapter officers, they’d 
love to learn more and possibly schedule a presentation for the 
next chapter conference.

• Get involved on your Chapter’s Executive Committee – each 
chapter has an Executive Committee.  Members of the Executive 
Committee develop content for Chapter Conferences, schedule 
social events, talk with other ESOPs about membership in The 
ESOP Association or advocate for ESOPs with you state/federal 
lawmakers.  

You can learn more about your how to get involved with your 
local chapter from TEA’s Chapter Staff (Dan Marcue, Rita 
Tucker, Jodi Lamb or Marilyn Corredoira) or by contacting 
TEA’s Membership Staff at membership@esopassociation.org 

 

 

The comprehensive handbook includes 
information and resources to help you 
with administration issues, record keeping, 
compliance, and technical topics.

TEA members can purchase this completely 
revised publication on TEA’s website at a 
significantly discounted rate of $199  
(please be sure you’re logged in!)

R E G I S T R A T I O N  O P E N

mailto:dmarcue%40esopassociation.org?subject=
mailto:rtucker%40esopassociation.org?subject=
mailto:rtucker%40esopassociation.org?subject=
mailto:jlamb%40esopassociation.org?subject=
mailto:mcorredoira%40esopassociation.org?subject=
https://my.esopassociation.org/s/store#/store/browse/detail/a153i000002icNbAAI


R E G I S T R A T I O N  O P E N

National elected and appointed leaders addressing current business and economic hot-
spots, world-class topical presenters, geographic and industry-specific roundtables, 

plus social activities designed to help you build your ESOP leadership peer group.  

For a Special and Timely Gathering Designed Just 
For ESOP Presidents and CEOs

The ESOP Association’s Inaugural CEO SUMMIT
The Chateaux Deer Valley | Park City, UT

August 14-16, 2022

The leaders of Employee Owned companies have plenty of issues to address. With supply chain issues, 

inflation, workforce changes, a worsening economic outlook, and potentially impactful mid-term 

elections this November, The ESOP Associatio felt now was the right time to convenee ESOP CEOs for our 

first-ever CEO Summit in Park City, UT. 

Our programming is carefully cultivated to address the most pressing national and international forces 

impacting your business – inflation, supply-chain, workforce, and regulation. But we also recognize 

perhaps the greatest value is in learning from your peers about the challenges you face as a business 

leader in an ESOP and have dedicated a significant portion of the program to these sessions.

Senior Officials with direct authority over these issues have already confirmed their attendance and 

participation in the program and we look forward to more formal announcements in the weeks ahead.  

This is a must-attend event for ESOP Executives.  To add to the value of the relationship building aspect 

of the program, we are encouraging participants to attend with their spouse or significant other.  A more 

limited program and activity track will be available.

esopassociation.org/ceosummit

https://my.esopassociation.org/s/community-event?id=a1Y3i0000095nI6
https://my.esopassociation.org/s/community-event?id=a1Y3i0000095nI6
https://my.esopassociation.org/s/community-event?id=a1Y3i0000095nI6
https://my.esopassociation.org/s/community-event?id=a1Y3i0000095nI6
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Stay Connected With Us!

Community

Your first source for the 
latest news from The ESOP 
Association Community. 

Friend Us

Your place to connect with 
The ESOP Association and 
your fellow members. 

Connect  
With Us

Find us on the Professional 
home of The ESOP 
Association. 

Subscribe 

New videos being added all 
the time. Don’t miss out on 
our great content!

Follow Us

Find all the fun photos  
and videos from The  
ESOP Association.

https://twitter.com/ESOPAssociation
 https://www.linkedin.com/company/the-esop-association
https://www.facebook.com/ESOPAssociation
https://www.youtube.com/channel/UCDd2X4AoWSp2vXKjJXkZlTQ
https://www.instagram.com/esopassociation/?hl=en
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