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The ESOP Association (TEA) exists 
to protect and promote employee 

ownership, and it has recently opened a 
new front in its efforts – legal filings such as 
amicus briefs and public comment. Over the 
last several months, a number of legal briefs 
and public comments have been filed by the 
Association in defense of ESOPs and our 
membership, each supporting TEA’s overall 
efforts in a variety of ways. And TEA isn’t 
acting alone – in several cases the briefs have 
been filed with other groups or organizations 
that share similar goals. 
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TEA Takes Legal 
Actions in Support 
of ESOPs.
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Amicus briefs are legal briefs 
that may be filed with a court by a 
party not involved with a current 
case, but in support of one side 
or another on the legal issue at 
hand. The phrase amicus curiae 
is Latin and means “friend of the 
court.” These sorts of briefs are 
commonly filed in appeals, and 
they serve to provide additional 
information from a somewhat 
neutral position, especially when 
a case may affect a large group of 
people or interests.   

 For example, TEA has filed an 
amicus brief on behalf of Bowers 
and Kubota, a TEA member based 
in Hawaii, in its appeal to recoup 
attorneys’ fees from its recent 
court victory over the Department 
of Labor. In short, the DOL investigated the firm alleging 
that it took advantage of its employees when it sold the 
business to them several years ago. The founders of the 
firm disagreed strongly and dug in for a legal fight – and 
won. Brian Bowers shared this story at the town hall at 
TEA’s recent National Conference 2022 in Washington, DC. 
However, despite a decided legal victory for Bowers and 
Kubota, the court did not award the company attorneys’ 
fees spent in its defense. So TEA filed a legal (amicus) 
brief explaining its support for recovery of those fees. 
Recovering legal fees would not only encourage and support 
other ESOP firms to push back on the DOL when they feel 
wrongly accused, but an attorneys’ fees award would exert 
some pressure on DOL to investigate less, or risk more of 
these sorts of losses and fees.  

 In another instance, TEA filed an amicus brief along 
with the U.S. Chamber of Commerce in support of 
including mandatory arbitration clauses in ESOP plans. The 
practice of including arbitration clauses in ESOP plans is 
commonplace and helps keep legal fees down as a positive 
step towards dispute resolution, rather than cases going 
directly to court. Mandatory arbitration clauses curtail 
no rights, but instead merely ensure a process can occur 
to resolve claims before courtroom time and expense 
are required. A recent case was decided against the use 
of mandatory arbitration clauses, opening the door to 
expanded lawsuits against ESOPs. The case is under appeal, 
and The ESOP Association is supporting that appeal with an 
amicus brief supporting the inclusion of this tested method 
of dispute resolution.  

 Finally, this spring The ESOP Association filed public 
comments related to the U.S. Department of Labor’s 
notice of proposed rulemaking on prohibited transaction 
exemptions (PTEs). Under ERISA, employee stock 
ownership plans operate with a specific, statutory 
prohibited transaction exemption (PTE). Therefore, 
they do not typically need to apply for individual PTE 
relief.   However, TEA has some concerns that some of the 
principles in the DOL’s Proposed Rule could have negative 
implications for ESOPs. To that end, TEA joined with 
another ESOP organization in sending public comments to 
the DOL outlining our concerns. 

 All these measures are meant to advance TEA’s 
goals, support our membership, and promote employee 
ownership. Furthermore, each of these legal and regulatory 
efforts are working in concert with TEA’s overall strategy on 
advocacy to advance the public policies ESOPs need to grow 
and thrive.  
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ESOPs Deserve, Demand Regulatory 

PRESIDENT'S COLUMN

Suppose you’re out driving one evening and get pulled 
over. There’s no posted speed limit. You were driving 
well within the range of normal speed. When you ask 

the officer how fast you were going, he says, “I won’t tell you 
how fast you were going. And I won’t tell you the speed limit. 
But I think you were speeding.”

The officer then proceeds to say, “Now, you should have 
known better because I have pulled over other cars here and 
made them pay fines. So, here is your choice…. you can sign 
here, agree you were speeding, pay a fine and we’ll go about 
our business. But if you don’t, I am going to search your car, 
investigate everything about how you purchased the car and 
how you have driven it since it was purchased. It is going to 
cost you a lot of money and if I find anything more, you are 
going to pay the original fine plus a whole lot more.”

What would you do? Would you sign, or would you fight, 
knowing in the end it is going to cost you a lot more, you will 
likely lose your driver’s insurance, and create a public stain 
on your reputation?

While this scenario is highly improbable in traffic court, it 
is a very close analogy for the way the Department of Labor 
has regulated ESOPs since the passage of ERISA in 1974. 
When ERISA was passed and Congress codified the creation 
of ESOPs, they left it up to the DOL to promulgate a set of 
rules and procedures for the valuation of company shares to 
be acquired or owned by an ESOP.  

These procedures are known as “adequate consideration” 
in the legalese of retirement plans. Fundamentally, an 
adequate consideration rule would provide the roadmap to 
answer the question: Did the Trustee undertake a process by 
which he or she can determine that the amount being paid 
for the shares is for adequate consideration and that the 
ESOP is not over-paying for the company?

But here’s the problem – the Department of Labor, and its 
enforcement agency EBSA, have never done their job. They 
never developed rules or procedures by which our Trustees 
can know they are doing things right. DOL never posted the 
rules of the road, but for nearly five decades they have been 
pulling over ESOPs and issuing hefty fines.

This approach by EBSA is simply no longer tolerable and 
has reached the level where a lack of regulatory certainty 
could very well become an existential threat to all ESOPs 
within the next five years. The reason this threat is very real 
is because the ability to insure our Trustees – a prerequisite 

for an ESOP – is 
increasingly difficult 
and overly expensive. 
All the major insurers 
have left the market and 
our brokers are having 
a harder and harder 
time every year finding 
affordable policies. This, 
in turn, is driving more 
and more trustees out 
of the market as well. It 
is a death spiral in the 
making.

The most basic function of government in a free society is 
the establishment of rule of law. The Oxford dictionary sums 
up the definition nicely: “The restriction of the arbitrary 
exercise of power by subordinating it to well-defined and 
established laws.” Without the rule of law society struggles 
to advance, or even starts to break down. Without a defined 
rule of law for ESOPs, there remains a disincentive for ESOP 
formation, potentially denying the dream and benefits of 
employee ownership for millions of Americans.  Without a 
defined rule of law for ESOPs, there is an ever-present threat 
of government investigatory interference in our businesses.

For far too long, ESOPs have been at the mercy of EBSA. 
However, there are signs that the courts and the Congress 
have grown as frustrated as the ESOP community over the 
DOL’s actions. 

Certainty from our Government
By Jim Bonham, President and CEO, The ESOP Association

Instead of providing established 
rules and regulations, EBSA 
has pursued a policy of threats, 
litigation, and process settlements 
against whichever unfortunate 
ESOP happens to be in its 
crosshairs. Essentially, EBSA is 
saying, “the law is whatever 
we say it is at this moment.”
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Late last year, a federal judge ruled in favor of Bowers 
& Kubota, a TEA member, in an adequate consideration 
case brought against the company. The Department alleged 
that Bowers & Kubota took advantage of its employees 
when selling the company to them and forming an ESOP. 
However, the judge very clearly struck down each of the 
government’s core arguments, ruling that Bowers & Kubota 
“did not violate any provision of ERISA with respect 
to the sale of the Company to the Company's ESOP).” 
(emphasis added)

Congress is poised to pass, at The ESOP Association’s 
request, legislation once again directing DOL to promulgate 
rules defining adequate consideration.

The ESOP Association, on behalf of our members, has 
begun to pursue new strategies and leverage existing laws 
that were designed to protect industry in order to compel 
the Department of Labor to formulate and finalize an 
official adequate consideration rule. It may seem a little 
absurd that we are essentially taking action to force the 
government to merely do its job. Yet such is the state of the 

DOL’s oversight responsibilities today. We have the right 
to demand, and our government the obligation to provide, 
regulatory clarity and certainty. 

In recent months, The ESOP Association has stepped 
forward to help stem the oncoming existential threat by 
filing Amicus briefs in support of key legal cases. We have 
recently filed a brief in support of Bowers & Kubota in its 
efforts to win its legal fees back for its multi-year defense 
against DOL. And in the coming weeks, we are poised to 
take even stronger action to compel DOL to do its job.  

Our goal is simple – by leveraging legal, administrative, 
and lobbying efforts, The ESOP Association will be leading 
the way so that Employee Owners, and ESOP Founders, can 
have the clarity they deserve and require. No more attacks 
on companies for allegedly breaking nonexistent rules. 
No more limitless investigations of ESOP Trustees and 
Founders.

This is the fight that we need to make. This is a fight that 
may very well determine the future viability of ESOPs.  
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New Advocacy Toolkits and Resources 
Now Available

With the November election rapidly approaching, 
The ESOP Association has developed several 
resources for you, your ESOP, and your company 

to help our membership better engage in the political 
process. We hope you take advantage of and utilize them to 
engage your fellow employee owners at your company and in 
your community.  

First, we have produced a short guide on how to introduce 
the Employee Ownership Action Network (EOAN) in your 
company. It’s free to join and is the employee ownership 
community’s grassroots network of employee owners and 
professionals fighting to protect ESOPs. If you want to know 
more about TEA’s advocacy efforts, keep up with the latest 
news, or be active in contacting your legislators when issues 
arise affecting employee ownership, please take a moment 
to sign up for the Employee Ownership Action Network 
(EOAN). The EOAN toolkit will help you encourage your 
fellow employee owners to join and explain how to promote 
EOAN within your company. If you care about your ESOP 
and are willing to use your voice and just a little bit of time 
every now and again, then EOAN is your vehicle to make a 
difference. To join EOAN, simply click here. You can find the 
EOAN toolkit here. 

Next, based on our recent Advocacy Academy presentation 
on this topic, we have produced a toolkit about How to Host 
a Member of Congress at your Company. This toolkit will 
walk you through the simple steps of successfully inviting, 
hosting, and following up with your elected officials. There is 
no better way to get the attention of a Member of Congress 
or Senator than a tour of your business, interacting with 
employee owners, and sharing the importance and benefits 
of employee ownership. It’s not hard, and we have broken 
it down into simple steps that will increase your company’s 
profile, keep employee ownership front and center with 
your elected officials, and allow you to promote continued 
success for your ESOP. As always, TEA Advocacy staff are 
happy to assist you if you’re interested in hosting an elected 
official at your company.    

Our third toolkit explains how to secure a proclamation 
recognizing October as Employee Ownership Month from 
your elected officials. Many of our companies celebrate 
Employee Ownership Month with great information, 
activities, and engagement. One great way your company 
and the employee ownership community can get active 
is by contacting a local elected official, like a mayor or 
governor, and requesting they designate October as 

Employee Ownership Action Network 
(EOAN) Campaign Toolkit 

Advocacy relies on several factors, but grassroots 
support and activity are key. The Employee Own-
ership Action Network is the employee ownership 
community’s grassroots arm of employee owners 
and professionals fighting to protect ESOPs. Take 
the first steps to support ESOP Advocacy with this 
toolkit of EOAN resources that show you how to 
promote EOAN within your company or firm.  

How to Host Your Elected Officials Toolkit

Hosting an elected official at your company or firm 
is a powerful, easy, and often fun way to share your 
ESOP story. It’s an opportunity to explain not just 
the valuable services and products your business 
provides, but the fact that it’s driven by something 
different — employee ownership. This toolkit was 
designed to walk through the simple steps to suc-
cessfully host an elected official, so you can focus 
on how you will tell your story.

Employee Ownership Month 
Proclamation Toolkit

Employee Ownership Month is celebrated every 
October by The ESOP Association and its members. 
It’s a celebration of the incredible spirit of employee 
ownership and an opportunity to educate employee 
owners of the tremendous benefits of ESOPs. It is 
also a chance to educate the public and elected of-
ficials as to why employee ownership is good public 
policy. This toolkit was designed to help you educate 
your community by securing an Employee Owner-
ship Month proclamation from an elected official. 

ESOP Advocacy Toolkits

https://esopassociation.org/advocacy/eoan/join
https://esopassociation.org/sites/tea-master/files/2022-08/EOAN_Campaign_Toolkit_2022.pdf
https://esopassociation.org/sites/tea-master/files/2022-08/EOAN_How_Host_Represenative_Toolkit_2022.pdf
https://esopassociation.org/sites/tea-master/files/2022-08/EOAN_How_Host_Represenative_Toolkit_2022.pdf
https://esopassociation.org/sites/tea-master/files/2022-08/EOAN_Campaign_Toolkit_2022.pdf
https://esopassociation.org/sites/tea-master/files/2022-08/EOAN_Campaign_Toolkit_2022.pdf
https://esopassociation.org/sites/tea-master/files/2022-08/EOAN_How_Host_Represenative_Toolkit_2022.pdf
https://esopassociation.org/sites/tea-master/files/2022-08/EOAN_Proclamation_Request_Guide_2022.pdf
https://esopassociation.org/sites/tea-master/files/2022-08/EOAN_Proclamation_Request_Guide_2022.pdf
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Congresswoman Virginia Foxx of North Carolina Visits Salem Fabrication Technologies

Employee Ownership Month. This simple effort helps raise 
awareness of employee ownership, plus all the benefits it 
provides our communities and to you and your family. This 
toolkit provides a simple and often successful way to start 
advocacy efforts within your company. You can find the 
proclamation request toolkit here.      

Finally, and perhaps one of our most important efforts, 
is our toolkit on ESOP PAC.  ESOP PAC is the political 
action committee that helps support candidates and build 
key relationships on both sides of the aisle who support 
employee ownership. Your company is allowed to tailor 
an effort to solicit critical funds for ESOP PAC. There are 
rules and guidelines however, which are simple to follow 
and easily laid out by the toolkit. The TEA Advocacy staff is 
happy to work with you on setting this up, in whatever way 
that you’re comfortable, to help ensure success. To learn 

more and access these resources, email esopadvocate@
esopassociation.org. 

Our advocacy efforts in Washington, DC over the past 
year have been advancing several key provisions that will 
directly benefit ESOPs and our members. We want to 
continue those strong relationships into the next Congress 
and build additional ones to capitalize on our momentum. 
Political action committees (PACs) are perhaps the most 
critical resource to help drive those vital conversations.  

We sincerely hope that your company takes advantage of 
these resources. Taken together, they will not only benefit 
and show off your company in your community, but will 
also build and strengthen the relationships we depend on 
that can help promote and strengthen employee ownership 
now and into the future.  

   

“We had a great meeting with Rep. Foxx here at Salem 
Fabrication Technologies Group, Inc. headquarters in 
NC. We had a highly productive roundtable discussion 
with employees, and she was as gracious as ever. We 
thanked Dr. Foxx for her support of ESOP companies 
and asked for her support of H.R. 4141 to level the 
playing field between S & C ESOPs. We also asked 
that she contact the DOL to request they finally issue 
regulatory guidance on adequate consideration.”

Salem Fabrication Technologies 
Owner/CFO on Rep. Foxx’s

Rep. Foxx is the ranking member on the House Education and Labor Committee, which has critical jurisdiction over the 
U.S. Department of Labor, including ERISA issues.

https://esopassociation.org/sites/tea-master/files/2022-08/EOAN_Proclamation_Request_Guide_2022.pdf
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ESOP Distribution Survey Results 
by The ESOP Advisory Committee on Administration

We are very excited to share the results from our first 
member survey! A commonly asked question is how do 
other ESOP companies handle their distributions? Cash vs 
stock? Lump sum vs installments? Immediate distributions 
vs delayed distributions? Now we have answers to these 
questions and many more. We want to extend a special 
thank you to the 410 respondents for taking the time to 
complete the survey and provide this valuable data for our 
ESOP Community!

Every ESOP is unique. It is clear from this survey 
that ESOPs adopt a wide range of different distribution 
provisions. However, there are certain provisions that are 
more popular than others. Below we outline some key 
highlights of our survey.

The Most Restrictive
The most common distribution timing and form of 

payment are the most restrictive allowed, a 6 year wait (37% 
of respondents) and payment over 5 annual installments 
(69% of respondents). Most ESOP plan documents are 
drafted with these provisions and allow plan sponsors 
to have a separate distribution policy to reduce these 
requirements in the early years of the ESOP. As ESOPs 
mature, they tend to delay distributions to manage the 
company cashflow requirements and participant benefit 
levels.

The most common small account exception threshold 
was $5,000 (38% for payment acceleration and 31% for lump 
sum payments). This conveniently ties into the ability to 
force out account balances under $5,000, which 45% of 
respondents are doing. Clearing out small account balances 
in a lump sum payment helps to reduce administrative 
costs and also reduces the risk of these participants going 
missing in the future. Although these small accounts 
often don’t have a major impact on the repurchase 
obligation, accelerating distributions may increase needed 
contributions which is likely the reason that some ESOPs 
don’t accelerate payment for these small accounts.

More Generous
The survey results show that many ESOPs allow for more 

generous payment terms than what is outlined above. For 
example, half of the respondents allow for payment to start 

either immediately or in the year following termination and 
22% allow lump sum distributions, regardless of the account 
size. If affordable, accelerating payments is desirable as it 
frees up shares for newer participants and simplifies the 
plan. Although before accelerating payments, ESOPs should 
proceed with caution and work with their professionals to 
determine if the plan design changes result in the company 
achieving their desired goals.

Other Findings
A strong majority (82% of respondents) only pay 

distributions in cash and keep the shares in the ESOP trust. 
In other words, the shares are recycled (repurchased) by 
other participants.

It is uncommon to charge participants a distribution 
fee (only 14% of respondents). This is consistent with our 
experience that ESOPs (unlike 401(k) Plans) typically don’t 
pay plan expenses from plan assets.

As expected, a mailed distribution check is almost a 
universal option. Payment via ACH is another option 
(offered by 46% of respondents) along with wire transfers 
(offered by 24% of respondents).

Administration
Most ESOPs (78% of respondents) have performed a 

Repurchase Obligation Study within the last 3 years. 45% 
of those performing a study are reviewing the results 
internally and the other 55% consult with their Third Party 
Administrator (TPA) or another advisor.

Less than 9% of the respondents process their own ESOP 
distributions and prepare the related government forms 
(1099-R, 1096, and 945). Not surprising, over 68% of the 
respondents rely on their TPA to process these tasks.

Administration time spent by respondents to process 
distributions varied from less than 10 hours per year (63% 
of respondents) with others spending more than 26 hours 
per year (17% of respondents).

Thank you to all of the participants for their time and 
willingness to share information.  We appreciate your 
assistance.  
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JJooiinn  uuss  aatt  EEmmppllooyyeeee  OOwwnneedd  22002222,,  tthhee  llaarrggeesstt  aanndd  mmoosstt  ccoommpprreehheennssiivvee  
EESSOOPP  CCoonnffeerreennccee  ——  wwee  wwaanntt  ttoo  sseeee  yyoouu  tthheerree!!

Now in its 30th year, EO22 will take place at Caesars Palace in Las Vegas. This event is the 
premier educational event for ESOPs that includes leading technical topics, senior level 

learning tracks, and best- in-class networking and speakers.

Comprehensive Programming and Tracks for:
• CEO/CFO/C-Suite
• Department Heads & Supervisors
• HR Staff
• Trustees
• Board Members
• Employee Owners
• Anyone new to ESOPs

Pre-Conference Sessions
The conference kicks off with pre-conference sessions which 
are included in the cost of registration for in-person attendees. 
Trying to figure out what to attend or what’s new? We will be 
hosting a pre-conference program overview and orientation.

Communities & Pavilion
Building on last year’s ESOP Communities and Pavilion, this 
year’s sponsor and exhibitor space is a centrally located hub of 
activity for the conference. Meet our sponsors and partners, and 
network with your fellow attendees.

World Class Speakers
High-level keynote speakers will challenge you to think in new 
ways about your business, your ESOP, and the competitive 
advantages employee ownership can create if properly 
harnessed. From building your business into an innovation 
powerhouse to learning to adapt in an ever-changing business 
landscape, get the insights and tools you need to lead your 
organization, no matter your title.

Venue
EO22 returns to the famous and recently renovated Caesars 
Palace. Visit the venue page to learn more about this world- 
renowned venue on the Las Vegas Strip and book your room 
reservation through our conference portal at our special 
room block rate. 

Travel
Do you plan on attending EO22 in person? Make sure to 
check our travel page for tips and updates.

Credits
This event qualifies for the following educational credits: 
CPE & SHRM PDC or a Certificate of Attendance.  Final credit 
hours available will be confirmed once all conference 
sessions and schedules have been finalized.

EMPLOYEE OWNED 2022 REGISTRATION OPEN!

EO22 speakers will leave you inspired, 
motivated, and recharged.

Register Today!

Join us in-person or virtually 

November 9-11, 2022

EOAN OR 
ADVOCACY

AD

14 Join us for TEA National 2022    May 2-4 in Washington D.C.

Join the leading grassroots
advocacy network ensuring that
employee ownership grows and
thrives in the U.S. It’s easy and
important to your business!

ADVISE. ADVOCATE. ADVANCE.

Go to esopassociation.org/eoan

To join, simply scan
this box with your
smart phone.

SCAN ME

P R O G R A M

If you have an existing relationship with your lawmakers, let TEA know!

Start by completing the interest form at 

ESOPassociation.org/ESOP-Ambassadors to 

tell us about yourself and your relationships. 

A member of our Advocacy Team will reach 

out to you once your form has been reviewed. 

Don’t have a relationship yet? 

That’s ok, the ESOP Ambassador 

Program can help you develop 

lasting relationships with your 

elected officials.

ESOPassociation.org/ESOP-Ambassadors

+

BE AN ESOP LEADER. JOIN TODAY!

https://my.esopassociation.org/s/community-event?id=a1Y3i000000juGA#/REGISTRATION
https://my.esopassociation.org/s/community-event?id=a1Y3i000000juGA
https://my.esopassociation.org/s/community-event?id=a1Y3i000000juGA#/PROGRAM
https://my.esopassociation.org/s/community-event?id=a1Y3i000000juGA#/VENUE
https://my.esopassociation.org/s/community-event?id=a1Y3i000000juGA#/TRAVEL%20INFO
https://my.esopassociation.org/s/community-event?id=a1Y3i000000juGA#/CE%20CREDIT%20INFO
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Thanks for Making our EOM Virtual 
Miniseries a Great Success!

 M E M B E R S H I P  U P DAT E

In August, The ESOP Association held a four-part 
webinar series to help ESOP companies find new 
ways to celebrate and promote employee ownership 

during October’s Employee Ownership Month (EOM). The 
webinars, an exclusive benefit for TEA members, were a 
great opportunity to hear best practices from other ESOPs 
and to jumpstart ideas for events and activities for EOM, 
which is fast approaching. 

Employee Ownership Month is the best time for ESOP 
companies across the country to really get into the spirit of 
employee ownership. It’s the perfect opportunity to educate 
employee owners and the public about the tremendous 
benefits of ESOPs and Employee Ownership. Each October, 
our member companies celebrate Employee Ownership 
Month with a series of entertaining and educational 
activities that promote the entrepreneurial spirit of ESOP 
culture, and the value ESOPs provide in our communities 
nationwide.

The first webinar, on August 4, focused on games & 
activities. Employee owners shared some great ideas 
for ESOPs to consider, including: holding an Employee 
Appreciation Month; ESOP Education; Family Fun Activities, 
like picnics or free admission to a waterpark; Bake-Offs; a 
“Nest Egg” Obstacle Course; ESOP Family Feud; and other 
contests. For full details, view the recording on The HUB!

The August 11 webinar covered community involvement, 
and how TEA members can spread the word about 
employee ownership while benefiting others in their 
hometowns. Employee owners tend to be active in their 
communities, and EOM is a perfect time to do good while 
also celebrating the culture of employee ownership! Be sure 
to check out the recording for some great ideas for your 
ESOP.

Our third webinar tackled one of the biggest challenges 
faced by ESOP leaders: boosting and measuring 
engagement. We heard some great insights from ESOPs that 
have had success in this area, including ideas about goal-
setting and metrics for tracking progress. We heard from 
Jesse Tyler of Hypertherm Associates, a 100% ESOP in New 
Hampshire, who discussed what is working in onboarding 
and retention and how to measure engagement through 
surveys, check-ins, and forums.

Our last webinar focused on outreach to federal, state 
and local elected officials and leaders. When you are 
planning your activities for EOM, please remember that 
public affairs and advocacy are critical components to 
building lasting relationships with the officials responsible 
for maintaining and expanding benefits for ESOPs. 
Check out the recording for ideas to promote employee 
ownership with your representatives during EOM, like 
inviting your representative to your company or asking for a 
proclamation from your Governor.

In addition to events for EOM, the webinars also 
addressed how TEA members can help us raise the 
resources we need to secure the future of ESOPs and 
employee ownership by participating in ESOPATHON. 
Launched last year to help celebrate the Employee 
Ownership Foundation’s 30th Anniversary, ESOPATHON 
is a fun, engaging, and participatory way to help build and 
sustain the employee ownership community. ESOPATHON 
participants make a real contribution to our efforts to raise 
awareness and promote ESOPs and employee ownership to 
policymakers and the public.

To view recordings of the webinars, as well as other 
informative resources TEA provides for our members, 
please visit our interactive network, The HUB.  

We were amazed at the interest 
and the support for EOM, and are 
thrilled that TEA members are 
so excited to celebrate employee 
ownership throughout October. 
Whether through in-house activities 
to boost employee engagement 
or public-facing and community 
service events, we can’t wait to see 
what our members come up with.

https://network.esopassociation.org/home
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Employee Ownership Month  
Theme Weeks 

Employee Ownership Month is right around the 
corner—is your programming ready? If not (or even 
if it is), consider giving each week during EOM a 

theme. We got the idea from an ESOP Association National 
Conference and have repeated it every year since with 
subtle variations. Most programming has a theme or focus 
anyway, and grouping programs accordingly helps us 
organize them and strengthen their impact.

What themes could you use? First, look at your company's 
mission and values. Does your company charter mention 
giving back to your community? Perhaps you could start 
Ownership Month with a Community Service week. One 
easy activity is to hold a company-wide food or clothing 
drive. If your company offers paid time off for community 
service, consider promoting its use during this week. If not, 
consider banding together to support a local cause, like 
cleaning or landscaping a public area, or volunteering at a 
non-profit.

Do you practice continuous improvement? Ownership 
Month is a perfect time to highlight this crucial ownership 
behavior. Hold a continuous improvement competition. 
Make teams by dividing your workforce into small groups 
by department. Give points for completed projects, not 
suggestions, regardless of size or complexity. Be aware that 
the winning team will have completed many simple projects 
rather than a few big ones. Avoid the inclination to reward 
big ideas more than the simple ones; accumulated benefits 
from many small projects lead to dramatic efficiency 
improvements.

Once you find your EOM rhythm, focus your efforts 
during week three on ESOP education. Do you already have 
ESOP training materials? Turn them into a Jeopardy game. 
Tired of sitting at your desk? Make it a scavenger hunt. You 
can ask questions about your ESOP plan, company history, 
ESOP statistics, the history of employee ownership, even 
individual employee owners (if they are comfortable sharing 
personal information). Some of my favorite questions are 
the ones that help us learn more about our co-owners, like 
their pets’ names, but don’t forget to mix in some technical 
questions as well.

Wrap up EOM with an ESOP Community-themed week 
to deepen your roots within the employee ownership 
community. Reach out to employee owners at other 
ESOP companies, like companies in your area or in your 

industry. Invite them to your office or to a virtual meeting. 
Post photos of your events on social media. Tag #ESOP, 
#employeeownership, @ESOPAssociation, and your 
chapter’s handle. ESOPathon will be back this year and the 
competitive employee owners among us are already getting 
hyped up. Is this the year your company wins? Stay tuned 
over the next several weeks for more information on how to 
get involved.

Whatever themes you choose, The ESOP Association 
provides resources to help organize and enrich your EOM 
programs. Visit the Employee Ownership Month page for 
more great ideas, wearables, posters, and banners. Some 
other links therein redirect to the EOM Network on The 
HUB, where you will find everything from calendars to 
website banners, to Zoom backgrounds, to fun facts and 
quizzes. Some of The HUB’s richest content and discussions 
appear each year in this network during EOM, and I am 
confident that we will partake in more of the same this year. 
Finally, whether during an ESOP Community themed week 
or not, I encourage you to reach out to fellow employee 
owners within your networks to share ideas and celebrate. 
Employee ownership gets one of its biggest boosts of the 
year during October—what a wonderful time to be involved 
in the community!  

By Aaron Moberger, Project Manager, Avid

Level up your EOM programming with this simple idea

https://network.esopassociation.org/home
https://network.esopassociation.org/home
https://network.esopassociation.org/home


Join us for the Employee Ownership Foundation’s Second Annual ESOPATHON!

This fall, through the end of Employee Ownership Month, you can compete with thousands of 
individual and company teams from across the nation who proudly display the pride, responsibility, 
and financial benefit that comes with being an employee owner. And you’ll be helping raise the 
necessary resources to support and sustain the future of employee ownership.  By participating you 
will make a meaningful and impactful contribution towards the Employee Ownership Foundation, 
raising awareness for ESOP companies and expanding the knowledge and opportunity for future 
employee-owned companies!  We want every American to have access to employee ownership.   
And remember, since the EOF is 501(c)(3), all donations are tax deductible.

2022
Celebrate and Support the EOF During 
Employee Ownership Month

Want to learn more about ESOPATHON 
and see how you can participate? 
Download our 2022 ESOPATHON 
participation guide here.

Important Dates
Registration opens September 12th! Start 
collecting now! Competition will finalize on 
the last day of Employee Ownership Month, 
October 31st.

Why your participation is so important!
For the last 30 years, the Employee Ownership 
Foundation has been the principal financial supporter 
for essential research about employee ownership 
at academic institutions. Some of this research 
has required the collection of data over years and 
even decades to prove that employee ownership 
works. This critically important research has also laid 
the groundwork to ensure employee ownership is 
understood by key decision-makers and can continue 
to be an option for more Americans. Additionally, the 
EOF supports employee owners and their companies 
through scholarships, fellowships, and special 
programming. 

As the EOF enters its fourth decade, our nation 
and our economy are facing major transitions. 
The Foundation needs resources to continue its 
very successful legacy programs while working to 
dramatically increase awareness of the benefits 
employee ownership provides our nation while 
helping more business owners, and the public overall, 
understand its value.

Your company is encouraged to form a team that will allow in-person, virtual, and remote employee 
owners to participate during Employee Ownership Month. The goal of ESOPATHON is to raise 

substantial resources to increase the visibility and accessibility of employee ownership in America.

To learn more visit our website  
www.employeeownershipfoundation.org  
or email ESOPATHON  
EmployeeOwnershipFoundation.org.

https://dyf7f9w2rni4o.cloudfront.net/3ae3200c30e8acddec31228b3a827196.pdf
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CEO SUMMIT – August 2022

In August, The ESOP Association conducted its first-ever 
CEO Summit in Park City, Utah. The exciting program 
was filled with outstanding speakers and presentations, 

plus a welcomed opportunity for attendees to gather 
in roundtables to share and discuss their professional 
challenges and solutions.   

Opening the Summit was Mike Rogers, the former 
Chairman of the Intelligence Committee in the U.S. 
House of Representatives, who spoke to the group about 
leadership, current affairs, and how global events will affect 
our nation and economy.  His perspective was fascinating, 
and attendees were engaged with his unique outlook and 
knowledge.    

Dan Maffei, Chairman of the U.S. Federal Maritime 
Commission and perhaps the key player in addressing the 
nation’s supply chain issues, spoke to the audience about 
the causes and solutions to the supply chain concerns 
facing companies today. 

Additionally, the group heard from Super Bowl champion 
Joe Theismann, former quarterback of the Washington 
Redskins, who entertained the audience with stories about 
how leadership on the field translates to leadership in 
the boardroom. Joe was a great sport who embraced the 
occasion, and spent time taking photos and talking football 
with our attendees at receptions and events.   

As a return speaker from our Las Vegas EO21 Conference, 
Bonnie Hagemann, CEO of EDA, Inc. spoke about her vast 
experience as a leadership strategist and executive coach, 
providing attendees with new and creative approaches to 
employee engagement.  

Finally, and perhaps just as important as the 
featured speakers and presentations, our moderated 
CEO roundtables provided the chance for candid and 
structured discussions based on shared geography, 
industry, and topics selected by attendees. Often 
the biggest takeaways from TEA events like the CEO 
Summit are the networking opportunities and shared 
experiences that lead to greater connections after the 
event.          

Beyond the opportunity to learn from these 
remarkable speakers and one another, the location in 
Park City, Utah was inviting, with scenic views, great 
dining and shopping, and opportunities to enjoy the 
beautiful weather with activities.

The CEO Summit was a huge success with great 
feedback and suggestions for future programming. 
The ESOP Association will continue to work hard to 
provide the best events, education, and forums for 
our membership to succeed, expand and promote 
employee ownership.       

TEA President & CEO Jim Bonham introduces Federal Maritime 
Commission Chairman Daniel Maffei during August's CEO 
Summit in Park City.
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The ESOP Association Administration Handbook, an essential 
resource for anyone responsible for administering an ESOP, 
will take you from the beginning steps of setting up an 
ESOP through crucial aspects of compliance, all the way to 
government regulations and reporting.

The ESOP Association
International Employee Ownership Center
200 Massachusetts Ave. NW, Suite 410
Washington, DC 20001
202-293-2971
www.esopassociation.org

The ESOP Association  
Administration Handbook  
Now Available for Purchase

TEA’s Chair of the Advisory Chair’s Committee 
and former Chair of the Advisory Committee on 
Administration Lori Stuart, Senior Manager, Crowe, 
LLP, says, “This book is absolutely essential for all 
ESOP Admins to own.  No matter your experience or  
at what stage your company’s ESOP – this book 
provides every administrator with the resources 
needed to do their job effectively and efficiently.”

Lynn Archer, Sr. Vice President, GreatBanc Trust 
Company, and Chair of the Advisory Committee on 
Administration says “I’m really proud of the work our 
committee has done by giving thoughtful, detailed and 
comprehensive instruction on ESOP Administration.  
Whether the reader is a novice or a skilled professional 
– this Handbook is an essential resource.” 

How Do You Get the Most Out of Your Membership with 
The ESOP Association?

A great first step to getting the most out of your membership 
with TEA is to get involved with your local Chapter. 

TEA’s exclusive 18-chapter network produces more than 150 
educational and networking events each year where you can 
gain new skills or sharpen existing ones. Membership in your 
local chapter is included with your membership to The ESOP 
Association.  

Getting involved with your local chapter can take many forms:

• Attend a local event – all chapters have in-person events in the 
Spring and in the Fall.  These events can take many forms – from 
full multi-day conferences which can include roundtables for your 
CEO, CFO, HR professionals or ESOP Committee members, to 
social events including golf outings or networking receptions.  
For more information on events at your chapter, visit: 
https://esopassociation.org/chapters

• Speak at an upcoming event – do you have an idea for a topic 
to present?  Has your ESOP implemented a Best Practice on 
ESOP Culture?  Why not share your experience/success with 
your fellow ESOPs?  Contact your local chapter officers, they’d 
love to learn more and possibly schedule a presentation for the 
next chapter conference.

• Get involved on your Chapter’s Executive Committee – each 
chapter has an Executive Committee.  Members of the Executive 
Committee develop content for Chapter Conferences, schedule 
social events, talk with other ESOPs about membership in The 
ESOP Association or advocate for ESOPs with you state/federal 
lawmakers.  

You can learn more about your how to get involved with your 
local chapter from TEA’s Chapter Staff (Dan Marcue, Rita 
Tucker, Jodi Lamb or Marilyn Corredoira) or by contacting 
TEA’s Membership Staff at membership@esopassociation.org 

 

 

The comprehensive handbook includes 
information and resources to help you 
with administration issues, record keeping, 
compliance, and technical topics.

TEA members can purchase this completely 
revised publication on TEA’s website at a 
significantly discounted rate of $199  
(please be sure you’re logged in!)

R E G I S T R A T I O N  O P E N

https://esopassociation.org/chapters
https://my.esopassociation.org/s/store#/store/browse/detail/a153i000002icNbAAI
https://my.esopassociation.org/s/store#/store/browse/detail/a153i000002icNbAAI


Welcome New Members!

The ESOP Association would like to welcome our new corporate 
members that joined in July 2022.  

California/Western States Chapter:
ViaSun Corporation
Consumers Pipe and Supply Co.

Hawaii Chapter:
T&T Tinting Specialists, Inc.

Heart of America:
Centric

Iowa/Nebraska Chapter:
GNB Bank

Minnesota/Dakotas:
Short Elliott Hendrickson, Inc.

New South Chapter:
Alpha-Omega Training and Compliance

Northwest Chapter:
Tates Rents
In Time Tec, LLC

Ohio/Kentucky Chapter:
IMMI
School Outfitters
The Equity Engineering Group, Inc. 

Southwest Chapter:
Unified Services of Texas, LLC (UST)

Wisconsin Chapter:
Vortex Optics

Welcome New Members

The ESOP Association would like to welcome our new corporate 
members that joined in June 2022.  

California/Western States Chapter:
DCC Companies Inc., DBA Matrix Construction 
Services

Marina Landscape, Inc

Iowa/Nebraska Chapter:
Quadrant Holdings, Inc.

Michigan Chapter:
Covenant Eyes

New England Chapter:
New England Discount Retailers, Inc.
Integrated Construction, LLC

New South Chapter:
Radiance Technologies

Ohio/Kentucky Chapter:
VisionFirst

Wisconsin Chapter:
New Glarus Brewing Company
Advanced Physical Therapy &  
Sports Medicine, SC
Carpetland USA

 M E M B E R S H I P  U P DAT E

Take a moment and reach out to welcome your fellow 
ESOP members. You can search for these and all 
members in the Membership Directories here: 

 You must be logged in to your membership record to access.
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JAX Mercantile, a 65-year-old company with nine store locations 
in Colorado, Iowa and Wyoming serving the outdoor and farm 
retail industry, recently transitioned to an ESOP. Founders Marvin 
and Lola Quinlan in opened their first store in 1955 in Ames, 
Iowa and now have more than 500 employees. Their son and 
President of the company, Jim Quinlan, said “Our company sees 
all our employees as integral to the success and future of JAX. 
We believe employee insights and input as ESOP shareholders 
will help keep our company at the forefront of the changing 
retail business world and ensure they are full participants in our 
company’s future.” Congratulations to the Quinlan family and all 
of the new employee owners at JAX Mercantile! You can find the 
full story here. 

Big news in the world of ESOP 
administration this month. Blue Ridge ESOP 
Associates, the largest ESOP administration 
and recordkeeping company in the U.S., 
announced the acquisition of the ESOP-
related services of Crowe LLP, a leading 
accounting, consulting and technology 
firm. In a news release announcing the deal, 
Blue Ridge President Tom Roback noted the 
acquisition forms “a powerful combination 
of thought leadership, high quality, 
technological innovation and customer 
service.” For more details and to read the 
full story, visit Blue Ridge’s website.

ESOPs

Blue Ridge ESOP Associates 
Acquires Crowe LLP ESOP Business

Congratulations to JAX Mercantile 
and Henderson Companies for 
Joining the ESOP Community

In other new ESOP news, Henderson 
Companies, an engineering, design and 
construction company launched in 1970 
in Kansas City, has also made the move 
to a 100 percent employee-owned ESOP. 
What started as a small family business 
has grown to include more than 1,000 
employees, with president emeritus 
Rich Smith saying the ESOP transition is 
“something we’ve been working on for a 
number of years to protect the legacy and 
culture of Henderson for years to come.”  
Here’s the full story.

Has your ESOP done something newsworthy or cool? Has the company or an employee won any 
awards or achieved special recognition? Let us know! We’d love to feature you in future editions of 
ESOPs in the News.

  IN THE NEWS
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The ESOP Association is proud to offer education sessions suggested, developed, and presented by our Professional and 

Corporate members!  All the sessions slotted for this Fall are based on attendee survey feedback, speaker proposals, and 

trending topics.  The session titles and descriptions are then selected and refined by advisory committees and programming 

volunteers. These same volunteers help select speakers from around the Country (most of them from your local Chapter!)

We are proud to offer timely first-class educational content identified, selected, and presented  
by your ESOP peers!  Make plans to join us this Fall!     

DATE(S) CHAPTER EVENT LOCATION URL

8/2/2022 MAC HR Roundtable Fairfax, Virginia https://my.esopassociation.org/s/community-event?id=a1Y3i000000jvZk

8/4/2022 OH/KY Thoroughbred Confer-
ence Lexington, Kentucky https://my.esopassociation.org/s/community-event?id=a1Y3i000000jvZf

8/4/2022 National Employee Ownership 
Month Virtual Series Virtual https://my.esopassociation.org/s/community-event?id=a1Y3i0000095pMo

8/11/2022 National Employee Ownership 
Month Virtual Series Virtual https://my.esopassociation.org/s/community-event?id=a1Y3i0000095pMo

8/11/2022 MN/DAKS Beer & Banter TBD https://my.esopassociation.org/s/community-event?id=a1Y3i000000jvnZ

8/14/2022 – 
8/16/2022 National CEO Summit Park City, Utah https://my.esopassociation.org/s/community-event?id=a1Y3i0000095nI6

8/18/2022 National Employee Ownership 
Month Virtual Series Virtual https://my.esopassociation.org/s/community-event?id=a1Y3i0000095pMo

8/18/2022 HI Summer Conference Honolulu, HI

8/25/2022 National Employee Ownership 
Month Virtual Series Virtual https://my.esopassociation.org/s/community-event?id=a1Y3i0000095pMo

9/12/2022-
9/14/2022 Multi Multistate Regional 

Conference Hershey, PA https://my.esopassociation.org/s/community-event?id=a1Y3i0000095mIS

9/15/2022 MN/DAKS Women in ESOPs Minneapolis, MN https://my.esopassociation.org/s/community-event?id=a1Y3i000000jwpG

9/20/2022-
9/22/2022 Multi Midwest Regional Con-

ference Milwaukee, WI https://my.esopassociation.org/s/community-event?id=a1Y3i000000jsJO

9/22/2022 SW Fall Conference Pflugerville, TX https://my.esopassociation.org/s/community-event?id=a1Y3i000000jtAa

9/28/2022-
9/29/2022 NS Fall Conference Nashville, TN https://my.esopassociation.org/s/community-event?id=a1Y3i0000095nRR

9/27/2022-
9/28/2022 MAC/CARS Fall Conference Richmond, VA https://my.esopassociation.org/s/community-event?id=a1Y3i000000jw1b

9/28/2022-
9/30/2022 CAWS Annual Conference San Diego, CA https://my.esopassociation.org/s/community-event?id=a1Y3i000000jwoS

10/5/2022-
10/6/2022 NE Fall Conference Springfield, MA https://my.esopassociation.org/s/community-event?id=a1Y3i0000095nA1

10/6/2022 MN/DAKS Fall Conference Sioux Falls, SD https://my.esopassociation.org/s/community-event?id=a1Y3i000000jtNH

10/13/2022 MN/DAKS Beer & Banter TBD https://my.esopassociation.org/s/community-event?id=a1Y3i000000jvne

10/19/2022-
10/21/2022 Multi Great Lakes Regional 

Conference Sandusky, OH https://my.esopassociation.org/s/community-event?id=a1Y3i000000jvZa

11/9/2022-
11/11/2022 National EO2022 Las Vegas, NV https://my.esopassociation.org/s/community-event?id=a1Y3i000000juGA

Education & Networking Opportunities

Don’t miss the opportunity to participate in your local Chapter meeting or join us in Las Vegas for the largest ESOP Conference in the World!  
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An Inside Look at the TEA/UPENN 
Leadership Program
By Kristie Mark, Chief Operations Officer, The ESOP Association

On July 10, a group of current and future CEOs 
gathered at the Inn at Penn in Philadelphia to take 
part in The ESOP Association’s annual “Leadership 

in an Ownership Setting: The Program for CEOs.” An 
educational partnership between the Employee Ownership 
Foundation and University of Pennsylvania, the program 
addresses the relationship between ESOP companies and 
the effectiveness of their leaders. A key focus area is how 
leaders can foster employee engagement that impacts the 
company’s bottom line. This year’s class was comprised of 
18 ESOP leaders representing a cross-section of industries 
and geographic regions. The executives arrived with an open 
mind and ready to absorb new strategies for leadership 
effectiveness.  

As I met my fellow attendees on day one, I asked some 
of them what they were hoping to get out of the program. 
Many said that they did not have any set expectations for 
the week but were hoping to get at least one “nugget” of 
useful information to take home. Several were skeptical that 
they would learn anything new and were just looking for a 
refresher of management best practices. Almost everyone 
mentioned that they were hoping to form a cohort of CEOs 
to use as a sounding board as they move forward in their 
endeavors.  

After a week of study, evaluation, and conversation, it 
was exciting and gratifying to hear that the skepticism and 
modest expectations had melted away as every one of those 
goals was met or exceeded. 

The CEO Leadership program is designed to take a group 
of strangers that have one thing in common -- leading an 
ESOP company -- and provide them with the tools and 
setting that encourages both vulnerability and teambuilding. 
The program started off with in-depth introductions that 
delved far beyond the standard name, title, company name, 
and then pivoted directly into an intense team building 
exercise. Our week continued in this fashion, with days 
focused on examining our management and leadership 
strategies, and nightly coursework and efforts built around 
the application of the material. We opened up about trials 
and struggles, as well as our strengths and weaknesses. 
Best of all, this valuable time spent was informed by our 
shared experience with ESOPs, so that the gains were all 
directly relevant to our workplaces as we wrapped up our 
time together.  

I returned from the program not only better prepared in 
my position, but also with a new network of professional 
colleagues who can help provide meaningful results for my 
workplace now and meaningful relationships for the future.    

Our cohort is set to meet again in December for the 
second part of the course, where I am sure we will 
regroup as friends and colleagues, and quickly resume the 
weeklong effort. But I am also confident that, just like prior 
participants in this program, December will not be the 
end of our time together as the relationships we formed 
continue to grow.     
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Stay Connected With Us!

Community

Your first source for the 
latest news from The ESOP 
Association Community. 

Friend Us

Your place to connect with 
The ESOP Association and 
your fellow members. 

Connect  
With Us

Find us on the Professional 
home of The ESOP 
Association. 

Subscribe 

New videos being added all 
the time. Don’t miss out on 
our great content!

Follow Us

Find all the fun photos  
and videos from The  
ESOP Association.

https://twitter.com/ESOPAssociation
 https://www.linkedin.com/company/the-esop-association
https://www.facebook.com/ESOPAssociation
https://www.youtube.com/channel/UCDd2X4AoWSp2vXKjJXkZlTQ
https://www.instagram.com/esopassociation/?hl=en
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